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INTRODUCTION  

To ensure a uniform, transparent, and streamlined faculty recruitment process across all departments, the 

Institute has adopted a systematic shortlisting framework aligned with the MoE Four-Tier Flexible Faculty 

Structure (Order F.No. 27-11/2011-TS.I dated 23 April 2014). The revised faculty recruitment norms were 

approved by the Board of Governors in its 68th meeting and are in addition to, and over and above, the 

existing practices followed by the Institute. 

 This shortlisting framework to be followed by all departments. 

● Departments are required to constitute Faculty Search Committees (FSC) to formulate 

department- and area-specific shortlisting criteria, consistent with the Institute-level framework. 

The Department FSC will be constituted by selecting from the pool of all Professors, Associate 

Professors and Assistant Professors (Gr I) from different research areas of the department. 

● At the Institute level, the Institute Faculty Search Committee constituted by the Director and chaired 

by the Dean (Faculty Affairs), may consult experts within the country in the relevant domains, 

wherever required, to finalize and approve the shortlisting criteria worked out by each department. 

● The approved shortlisting criteria will be followed by the respective departments for screening and 

evaluation, using the standard templates prescribed by the Office of the Dean (FA). 

● Quality over quantity will be followed in shortlisting. Increasing UG/PG cut-off marks merely to 

reduce applicant numbers is discouraged. Instead, departments should identify the most suitable 

candidates based on the quality of teaching, academic profile, research accomplishments, and 

project experience, in line with departmental needs. 

● The recruitment advertisement will explicitly state that additional shortlisting criteria, applicable to 

the advertisement (Not department-wise, as this will change continuously), as approved under the 

Institute-level framework, could be applied by departments, and that fulfilment of minimum eligibility 

conditions does not guarantee shortlisting. 

PART I - Guiding Philosophy and Principles 

The faculty recruitment must be guided by the following principles: 

● Excellence and merit-based selection 

● Transparency, fairness, and auditability 

● Alignment with the MoE Four-Tier Faculty Structure 

● Clarity and unambiguity to avoid grievances and RTI exposure 

● Balance between teaching, research, innovation, and institutional service 

● Due consideration to IIITDM’s mandate in design, manufacturing, and industry engagement 

● Adherence to different types of conflict-of-interest that could arise in the process. 
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● Department-level screening to be done by a duly constituted Departmental Faculty Search 

Committee (FSC). The FSC to prepare a document outlining the screening process; this document 

to be approved by the Institute level FSC chaired by the Dean (Faculty Affairs).   

1. Structured Screening Framework (Level-wise): 

A systematic shortlisting framework to ensure clarity, transparency, and fairness in the screening 

process.  

The shortlisting will include the following steps: 

1) Completeness Check 

Applications submitted by the candidate on the institute's recruitment portal (within the prescribed 

deadline for the respective call) will first be examined for completeness, including 

submission/uploading of all required documents and information in the prescribed format. Incomplete 

applications will not be considered for further evaluation. 

2) Minimum Eligibility Screening 

Applicants will be screened for minimum eligibility as specified in the advertisement, including: 

● Basic educational qualifications, as per MoE. 

● Relevant or related degree discipline, 

● Area of expertise as per advertisement requirement, 

● Minimum experience requirements, and 

● Age limits to be normally treated as a requirement with: 

▪ Relaxation by 3 years for women candidates, 

▪ Relaxation for OBC-NCL/SC/ST/PwD as per Government of India norms, 

▪ Discretion for exceptional candidates (international post-docs, industry experts, 

researchers with stellar track record). 

▪ Final discretion rests with the Selection Committee. The Selection Committee 

may relax the Age limit for exceptional candidates in the interest of the merits of 

the candidates and requirements for strategic research areas and teaching needs. 

Only candidates fulfilling all minimum eligibility conditions will proceed to the next level. 

3) Assessment of Quality of Research Output 

Eligible candidates will be evaluated based on the quality of their research publications or research 

artefacts, with emphasis on peer-reviewed journals, reputed conferences, and discipline-specific norms 

as defined by the Institute-level framework and department-level refinements. Published / Granted 

Patents in the areas of expertise of the candidate will be given due credit. This will be carried out by 

the FSC using relevant experts from internal or external sources.   

4) Authorship Credit Norms 
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In assessing research output for higher-level posts, due consideration will be given to the candidate’s 

intellectual leadership and substantive technical contribution to scholarly work. Higher weightage will 

be accorded to publications where the candidate is the first author, corresponding author, or a clearly 

identified lead contributor. For multi-author publications, the candidate’s specific role and contribution 

will be sought and evaluated, with appropriate credit assigned in accordance with discipline-specific 

norms and the level of appointment. 

 Multi-author and collaborative publications will be duly valued, particularly where the work involves 

interdisciplinary or multi-institutional research, provided the candidate’s individual contribution is clearly 

stated. 

5) Sponsored Project and Research Funding Assessment 

Candidates (especially in the case of higher-level posts), will be assessed based on sponsored 

research projects and funding, where applicable, with due consideration to area-specific variations and 

equivalent scholarly outputs, as recommended by the FSC of the Department and approved by the 

Institute FSC. 

6) Industry / Technology Oriented Contributions (where applicable)) 

In line with IIITDM Kancheepuram’s mandate in design, manufacturing, and industry engagement, due 

consideration will be given to a candidate’s contributions to industry-oriented research, technology 

development, and translational outcomes. This may include evidence of technology transfer, patents, 

commercialization efforts, industry-sponsored research, product development, incubation activities, or 

sustained collaboration with industry partners. Such contributions will be assessed in conjunction with 

academic and research credentials, with appropriate weightage depending on the nature of the area 

and the level of the post. 

7) Curriculum Development 

Faculty contributions to curriculum development will be considered as an important component of 

academic service. This may include the design and introduction of new courses, revision and 

modernization of existing courses and curricula, development of innovative laboratory courses, 

incorporation of emerging technologies, interdisciplinary offerings, and contributions to outcome-based 

education at the undergraduate and postgraduate levels. 

8) Institutional Service and Administrative Contribution 

Faculty contributions to institutional service and academic administration will be given due weightage 

in evaluation, especially for higher level posts. This may include active involvement in statutory and 

non-statutory committees, academic and administrative responsibilities, leadership of departmental-

level or institute-level programs or initiatives, coordination of institutional activities, and contributions to 

governance, accreditation, outreach, and strategic initiatives. Effective functioning of the Institute 

depends on collective participation, and sustained and meaningful contributions to administration and 

institutional responsibilities, in addition to teaching and research, ought to be positively recognized. 

9) Assessment of Teaching Statement and Research Statement 

Candidates will be evaluated based on their teaching statement and research statement, including: 

● Teaching Experience (where applicable) and innovations in teaching methodology (with 

emphasis on UG core courses), and 
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● Research vision, future plans, and alignment with departmental and institutional priorities. 

Non-submission of the above statements, in a reasonably elaborated manner, will lead to 

disqualification of application under “incomplete application” category. 

10) Policy and Societal Impact 

Across all disciplines, policy engagement and societal impact will be given due consideration as part 

of faculty evaluation. This may include participation in national or state-level committees of Ministries, 

Government departments, statutory bodies, regulatory agencies, or public institutions, contributions to 

policy formulation, advisory roles, expert committees, and other activities that demonstrably influence 

policy, practice, or societal outcomes beyond conventional academic outputs. 

For disciplines in the Humanities, Social Sciences, and allied areas, including English, societal impact 

will also be assessed through contributions to scholarly public discourse, cultural and educational 

initiatives, curriculum and language policy inputs, outreach activities, and scholarship that engages 

with social, cultural, or educational contexts. Such contributions will be evaluated in a manner 

appropriate to the discipline and level of appointment. 

11) Seminar in the Department 

Candidates who are shortlisted based on the above criteria will be invited to participate in the 

Department Seminar, which may be conducted online.  The Department may restrict the number of 

candidates called for the seminar based on the quality of applications and adherence to the shortlisting 

criteria. Faculty members of the concerned department are strongly encouraged to interact with the 

candidate during this stage. The seminar and the interaction need to be evaluated based on the 

template shared from the office of Dean (Faculty Affairs). Candidates securing an average score above 

the prescribed cut-off will be shortlisted for the Institute seminar.  

12) Reference Letters 

Candidates who clear the Department screening will be required to submit a list of three experts 

(including the Ph.D. advisor) who could be requested to submit reference letters. The reference letters 

are best sent by the experts independently to the Institute. The Departmental faculty search committee 

may seek an independent reference letter if necessary. 

13) Shortlisting meeting with Selection Committee Experts 

An online shortlisting meeting will be conducted with the Selection Committee experts, during which 

the Head of the Department will present details of the applications received, the shortlisting criteria 

followed at various stages, and the final outcomes of the department-level presentations. The Selection 

Committee will approve the list of shortlisted candidates. 

14) Institute-level Seminar 

Shortlisted candidates will be invited to deliver a formal Seminar to assess the candidate’s research 

scholarship and teaching ability. Members of the Selection Committee will also be part of this seminar 

evaluation committee.  Only candidates who successfully clear this level will be invited to appear before 

the Selection Committee for Interview.  

15) Final Interview 

The final interview will be conducted by the Selection Committee, as constituted in accordance with 

the statutes and regulations.  



Page 7 of 14 
 

2. Conflict of Interest Statement 

 In accordance with the principles underlying the MoE Four-Tier Flexible Faculty Structure and the 

Statutes of IIITs, all stages of faculty recruitment will be conducted in a fair, transparent, and unbiased 

manner. 

 All candidates appearing for selection will be required to furnish a conflict-of-interest declaration, 

disclosing any direct or indirect relationship with any Institute authorities/ members of the faculty or 

staff. 

 Members of the Department FSC, Institute FSC, and the Selection Committee will be required to 

declare any potential conflict-of-interest with respect to the candidates under consideration. 

 In cases where a conflict-of-interest is declared or identified, the concerned member (including the 

Chairperson) will recuse self from deliberations and decision-making related to the concerned 

candidate(s). The recusing of a member on such grounds shall be minuted in the proceedings of the 

committee (s). 

 The Chairperson of the Selection Committee will ensure that the selection process remains impartial 

and that conflicts-of-interest, if any, are appropriately recorded and addressed in the proceedings. 

3. Role of Department Faculty Search Committee 

 The Department FSC may be constituted by selecting from the pool of all Professors, Associate 

Professors and Assistant Professors (Gr I) in a department.  

 The Department FSC will be responsible for carrying out the initial screening of applications in 

accordance with the Institute-level eligibility and shortlisting framework aligned with the MoE Four-Tier 

Flexible Faculty Structure. 

 The Committee will formulate and apply area-wise shortlisting criteria, recognizing that publication 

norms, research output, and funding opportunities may vary across sub-disciplines within a 

department. 

 The area-wise shortlisting criteria, along with the rationale, will be clearly documented by the 

Department FSC and submitted to the Dean (FA) for approval. 

 The FSC will examine applications for completeness, minimum eligibility, academic credentials, 

relevance of specialization, and suitability to departmental requirements. 

 Based on the approved criteria, the FSC will shortlist candidates for further stages of evaluation and 

may restrict the number of candidates called for the Department Seminar based on merit and suitability. 

 The FSC will conduct the Department Seminar and evaluate candidates using the prescribed 

evaluation templates and procedures. 

 The recommendations and documented rationale of the FSC will be forwarded to the Institute Faculty 

Search Committee for review and approval, before being placed before the Selection Committee. 

4. Role of Institute Faculty Search Committee 
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 The Institute FSC will provide oversight and ensure uniform implementation of the Institute-level 

shortlisting framework in alignment with the MoE Four-Tier Flexible Faculty Structure and the Statutes 

of the Institute. It will be chaired by the Dean (FA). 

 The Institute FSC will review and approve department-specific shortlisting criteria, including the area-

wise expectations, proposed by the Department FSC. 

 The Institute FSC will ensure consistency, fairness, and transparency across departments in the 

shortlisting process and adherence to prescribed eligibility norms. 

 The Institute FSC may review the rationale and documentation for departmental shortlisting decisions 

to ensure auditability and defensibility. The Institute FSC will place the consolidated shortlisting 

outcomes and recommendations before the Selection Committee for final evaluation and decision-

making, as applicable. 

 The Heads of the Departments will present the shortlisting norms and the documented rationale for 

inclusion or exclusion of candidates by the Faculty Search Committees to the Selection Committee 

members. Dean (FA) will coordinate such a meeting between the HoDs and the Selection committee 

members. 

5. Role of Selection Committee: 

 The Selection Committee is a statutory body constituted in accordance with the IIIT Act, Statutes, and 

the MoE Four-Tier Flexible Faculty Structure. 

 The Selection Committee will be the final authority for assessing candidates for faculty appointment, 

based on academic merit, prescribed eligibility criteria, and performance at various stages of the 

selection process. 

 Based on its assessment and in accordance with the MoE framework and the Statutes, the Selection 

Committee may recommend the appropriate level of appointment, fix the pay of the candidates as per 

prevailing pay-matrix and including any additional increments that may deem fit. 

6. RTI / Defensibility Measures 

 All stages of faculty recruitment will be conducted in a transparent, fair, and well-documented manner 

to ensure defensibility under the Right to Information (RTI) Act and other grievance redressal 

mechanisms. 

 The eligibility criteria, shortlisting framework, evaluation parameters, and selection process will be 

clearly specified and uniformly applied. 

 The rationale for shortlisting, non-shortlisting, and selection of candidates at each stage will be 

properly recorded and retained as part of the official proceedings. 

 Decisions of the Department FSC, Institute FSC, and the Selection Committee will be supported by 

documented records to enable auditability and institutional accountability. 

 All records may be retained as per Institute record-retention policy. 
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7. Recruitment Planning 

 Faculty recruitment will be planned in a structured and need-based manner, aligned with the 

academic, research, and strategic priorities of the Institute. 

 Recruitment requirements will take into account factors such as faculty–student ratio, new academic 

programs, emerging research areas, superannuation, and long-term institutional goals. 

 The Institute may adopt phased or targeted recruitment strategies to strengthen priority areas, 

interdisciplinary initiatives, and strategic thrust domains. 

 Recruitment planning will be undertaken in alignment with the MoE Four-Tier Faculty Structure and 

the Statutes of the Institute. 

 Outreach events will be organized by the Institute and Departments to attract highly accomplished 

researchers to apply to faculty positions. 

The above philosophy, framework, and processes apply to direct recruitment at all levels: Assistant 

Professors, Associate Professors and Professors under the MoE Four-Tier Faculty Structure. 

 

PART II – Recruitment of Assistant Professors 

A. Assistant Professor – Level 10 and Level 11 

Shortlisting will be carried out through: 

a. Research and teaching statements, 

b. Peer-reviewed publications, 

c. Patents, projects, awards, distinctions, 

d. Additional Department-specific criteria. 

1. Minimum Eligibility Criteria (Institute-wide) 

1.1 Educational Qualifications 

● Ph.D. in the relevant discipline is mandatory for all regular faculty positions. 

o However, candidates who hold a Ph.D. in a discipline not explicitly advertised may also be 

eligible to apply if their recent research work falls within the advertised areas. 

● Qualifying UG/PG degrees must be in an appropriate and relevant or related discipline as specified 

by the department. 

1.2 UG/PG Marks Requirement 

● Minimum eligibility is “First Class / 60% or equivalent CGPA” in the degree preceding the Ph.D. 

degree.  

● Category-wise relaxations (OBC-NCL, SC, ST, PwD, EWS) will be applied as per Government of India 

norms. 
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● Departments are discouraged from using UG/PG cut-offs beyond eligibility thresholds just merely 

to reduce applicant numbers. 

2. Experience Requirements and Counting of Experience 

In alignment with MoE norms, any experience that does not result in significant teaching or research 

contribution shall not be considered. 

2.1 Experience that will be counted 

● Post-doctoral research experience 

● Relevant industry or R&D experience 

● Teaching experience as Assistant Professor in reputed higher educational institutions 

2.2 Experience that will not be counted 

● Part-time employment 

● Guest / visiting faculty positions 

● Daily-wage or hourly contracts 

● Purely contractual positions with fixed remuneration (however, contractual positions involving 

independent research or teaching responsibilities at reputed institutions may be considered on a 

case-by-case basis) 

3. Research Output 

3.1 Quality over Quantity 

● Emphasis will be on quality of publications (SCI/SCIE, reputed society journals, flagship 

IEEE/ACM and such other conferences).  

●  Published/Granted Patents will be given due credit. 

3.2 Area-wise Differentiation 

● Publication culture and the nature of research output could vary across and within departments. 

● Department FSCs are strongly encouraged to specify area-wise expectations, documented and 

approved by the Institute level faculty search committee.  

4. Teaching Quality and UG Core Teaching 

Maintaining high-quality teaching as a core responsibility of faculty members. 

● Teaching will be an important criterion for evaluation.  

● For Level-11: 

o Demonstrated handling of at least one UG core course every year in the evaluation period. 

o Student feedback and evidence of course ownership to be considered. 

● Faculty members are expected not to confine themselves only to electives or PG-level teaching. 

● Teaching experience may not be essential for candidates with postdoctoral or industry experience. 

5. Age Criteria 
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Although MoE norms do not prescribe age limits. IIITDM’s existing age limits may be retained as guiding 

norms with 35 Years for Assistant Professor Gr II with provisions of relaxations as per 2.2 of PART I. 

B. Assistant Professor – Level 12 (Additional Requirements) 

In addition to the requirements 1–5 above, the following additional requirements also need to be 

considered for Grade I Assistant Professors. 

6. Age Criteria 

Although MoE norms do not prescribe age limits. IIITDM’s existing age limits may be retained as guiding 

norms with 40 Years for Assistant Professor Gr I with provisions of relaxations as per 2.2 of PART I. 

7. Teaching Quality and UG Core Teaching 

Maintaining high-quality teaching as a core responsibility of faculty members. 

● Teaching will be an important criterion for evaluation.  

● For Level-12: 

o Demonstrated handling of at least one UG core course every year in the evaluation 

period. 

o Student feedback and evidence of course ownership to be considered. 

Faculty are expected not to confine themselves only to electives or PG-level teaching 

Note: Teaching experience may not be essential for candidates with postdoctoral or industry experience 

8. Sponsored Research Projects 

8.1 Career-Specific Requirement 

● For Assistant Professor Grade-I (Level-12), candidates currently holding regular academic 

positions in universities or academic institutes will normally be required to satisfy the sponsored 

research project requirement. 

● However, candidates pursuing postdoctoral research at reputed institutions in India or abroad, 

including those supported by nationally or internationally competitive fellowships (such as Marie-

Curie, Humboldt, or Fulbright), may be considered for an appropriate relaxation of the sponsored 

project requirement, as approved by the Institute Faculty Search Committee. 

8.2 Area-specific Feasibility  

● For Engineering, Design, and Physics: sponsored research projects are essential, especially for 

Level-12 and above. 

● For Humanities, English, and Mathematics: large-value projects are not the norm; alternate 

scholarly outputs such as books and monographs, and other distinctions such as fellowships, 

young scientist awards, significant pedagogy, etc. are to be considered. 

8.3 Definition of Valid Projects 

Only competitive projects: 

Sanctioned by Central/State Government Ministries or Government-approved agencies, 
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● Following proposal evaluation, peer review, and committee approval,  

will be considered. Competitive research grants from global industry will be considered. 

The following will not be counted: 

● Consultancy projects having no research component  

● Institute seed grants 

● Workshops, conferences, or fellowships (INSPIRE, Ramanujan, etc.) 

8.4 Avoiding Trivial Projects 

The practice of obtaining low-value “token projects” solely for meeting eligibility criteria is strongly 

discouraged. 

● Minimum project value thresholds to be defined by department faculty search committee and to be 

approved by the Institute-level faculty search committee. 

● All projects to be vetted by the Dean (SRIC) for technical merit, advancement in research, 

infrastructure augmentation, and strategic relevance. 

9. Technology Transfer, Patents, and Industry Impact 

Given IIITDM’s mandate: 

● Patents, technology transfer, commercialization, incubation outcomes, and industry collaboration 

will receive appropriate weightage, especially for Associate Professor and Professor levels. 

● Strong industry impact may be considered to offset lower publication profile, subject to assessment 

by the Selection Committee. 

PART III –  Recruitment of Associate Professors and Professors 

1. Research Output 

1.1 Quality over Quantity 

● Emphasis will be on quality of publications (SCI/SCIE, reputed society journals, flagship 

IEEE/ACM conferences.  

● Scholarly research output of Ph.D. work is essential for advancing to higher levels. 

● Granted Patents during the period under review will be given due credit. 

1.2 Area-wise Differentiation 

● Publication norms and the nature of research output could vary across and within departments. 

● Departments are strongly encouraged to specify area-wise expectations, documented and 

approved by the Institute level faculty search committee and the Director prior to shortlisting. 

2. Teaching Quality and UG Core Teaching 

Maintaining high-quality teaching as a core responsibility of faculty members is strongly emphasized. 

 Teaching will be an important criterion for evaluation.  
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 Demonstrated handling of at least one UG core course every year in the evaluation period. 

 Student feedback and evidence of course ownership to be considered. 

 Faculty are expected not to confine themselves only to electives or PG-level teaching. 

3. Sponsored Research Projects 

3.1 Career-Specific Requirement 

● Candidates holding regular academic positions in universities or academic institutes will be 

required to satisfy the sponsored research project requirement. 

3.2 Area-specific Feasibility  

● For Engineering, Design, and Physics: sponsored research projects are essential. 

● For Humanities, English, and Mathematics: large-value projects are not the norm; alternate 

scholarly outputs such as books and monographs, and other distinctions such as fellowships, 

young scientist awards, academic distinctions, best paper awards in prestigious 

conferences/journals, significant pedagogy, etc. may be considered. 

3.4 Definition of Valid Projects 

Only competitive projects: 

● Sanctioned by Central/State Government Ministries or Government-approved agencies, 

● Following proposal evaluation, peer review, and committee approval,  

will be considered. 

Competitive research grants from the global industry will be considered. 

The following will not be counted: 

● Consultancy projects having no research component  

● Institute seed grants 

● Workshops, conferences, or fellowships (INSPIRE, Ramanujan, etc.) 

3.5 Avoiding Trivial Projects 

The practice of obtaining low-value “token projects” solely for meeting eligibility criteria is strongly 

discouraged. 

● Minimum project value thresholds to be defined by the department faculty search committee and 

to be approved by the Institute Faculty Search Committee. 

● All projects to be vetted by the Dean (SRIC) for technical merit, advancement in research, 

infrastructure augmentation, and strategic relevance. 

4. Technology Transfer, Patents, and Industry Impact 

Given IIITDM’s mandate: 

● Patents, technology transfer, commercialization, incubation outcomes, and industry collaboration 

will receive appropriate weightage. 
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● Strong industry impact may be considered to offset lower publication profile, subject to assessment 

by the Selection Committee. 

5. Age Criteria 

Although MoE norms do not prescribe age limits. IIITDM’s existing age limits may be retained as guiding 

norms with 45 years for Associate Professor and 50 years for Professor with provisions of relaxations as 

per 2.2 of PART I. 

6. Waiver of Ph.D. Requirement for Exceptional Industry Experts 

The MoE Four-Tier Flexible Faculty Structure provides an enabling provision for inducting faculty from 

recognised industry or comparable organisations who possess substantial professional and R&D 

experience but do not hold a Ph.D. degree. In exceptional cases, where such candidates demonstrate a 

strong record, for example, more than ten high-quality, peer-reviewed research publications, the Selection 

Committee may, at its discretion, consider waiver of the Ph.D. requirement. 



ANNEXURE
































